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Pastor’s Process Task #5





PROCESS TASKS

Congregational Development Task #5

COMMITMENT TO A NEW FUTURE

See Temporary Shepherds, pp.108-118, 172-3
See also Transformation Toolkit: Direction Setting tools #23-26; 

Missional Readiness tools #27-31

p.1

CONGREGATION’S DEVELOPMENTAL 

TASKS

PASTOR’S PROCESS TASKS

Coming to Terms with History Joining the system

Discovering a new Identity Analysing the system

Allowing and empowering new leadership Connecting with the denomination

Renewing denominational linkages Focusing & assuming responsibility

Commitment to New Future Exiting and evaluating



“How a pastor leaves a 
congregation is crucial for the 
pastor’s future work and well-

being as well as for the 
congregation’s. The time of parting 

affords an often-missed 
opportunity for learning and 
clarification, for healing and 

forgiveness... “
Lawrence Farris

p.1

Clean Clear Goodbyes

“Frequently the best gift to a church organization 
for the interim period is an experience of a healthy 

farewell! David Sawyer



The Graceful Exit

“There’s a trick to the 'graceful 
exit.' It begins with the vision to 

recognize when a job, a life stage, or 
a relationship is over — and let it go. 
It means leaving what’s over without 

denying its validity or its past 
importance to our lives. It involves a 
sense of future, a belief that every 
exit line is an entry, that we are 
moving up, rather than out.”

Ellen Goodman

p.1



Recognizing its importance

How do we leave “what’s over without denying its validity 
or its past importance in our lives?” 

Purpose for the congregation
�Final report, Farewell epistle

�Exit Interview

Personal
�Taking stock

�Relationships – closure
�Not “checking out” prematurely

“Continue vital ministry and avoid emotional withdrawal.”

pp.1-2



Letting it go
“’The graceful exit’ begins with the vision to 

recognize when a job, a life stage, or a 
relationship is over — and let it go.” Ellen Goodman

“No career ties identity to job more than the 
pastorate.” William Vanderbloemen

pp.2-3

�“Clarify in spoken and written communication your new 
relationship with the people.

�Do not promise to come back

�Take time to teach the congregation about closure and 
boundaries

�Affirm love and friendship while releasing persons 
from pastoral relationships.”

Wesley Theological Seminary’s Best Practices for Concluding a Ministry



Letting it go
pp.2-3

“It may be possible for the interim pastor 
to retain some friendships with 

parishioners in the congregation, but these 
should never include discussion of church 

programs, policies or relationships.”
Thomas Hughart

“Pastoral care is left in the hands of one’s 
successor.  Invitations to participate in 

weddings and funerals are declined.  The best 
pastoral care offered by a former pastor is to 
attend the event rather than exercise public 
leadership. Return visits to the congregation 

are infrequent and casual…”
A Mennonite Polity for Ministerial Leadership



Believing in a sense of future
“A sense of future, a belief that every exit 

line is an entry, that we are moving up, rather than 
out.” Ellen Goodman

For Ourselves
For uncertain times –

“Everything that seems empty is full of the angels of 
God.” St Hilary

Are there helpful congregational/conference policies & 
practices for between assignments?

For the Congregation
Anticipating our successor

Care Packet for our successor with essential lists
Sharing insight

Blessing the congregation, its new leadership 
relationships and future

pp.3-4



Saying Good Goodbyes
pp.4-5

“The fundamental task of leadership is to 
define reality, and to say thank you again, again, 

and again.”  Max DePree

Congregational Exit Litanies

� celebrate this time,

�express regrets, 
forgiveness and thanksgiving,

�and declare the changed 
role relationship.



Lawrence Farris’ Ten Commandments for 
Pastors Leaving a Congregation. 

I. Thou Shalt Know When It Is Time To Go 
II. Thou Shalt Explain Thyself 
III. Thou Shalt Not Steal Away 

IV. Thou Shalt Affirm Thy Congregation’s 
Ministry 

V. Thou Shalt Try to Mend Fences 
VI. Thou Shalt Help Thy Successor Have a 

Good Beginning 
VII. Thou Shalt Be Gentle With Thyself 
VIII. Thou Shalt Attend to Thy Family 
IX. Thou Shalt (Usually) Stay Away Once 

Thou Hast Left 
X. Thou Shalt Grieve Afterword 

p.5



p.3

Leaving Well

� Care Package for successor
�Pastoral care items
� Upcoming events
� Basic congregational records etc

� Final Actions
� Exit Interviews, Covenants & Litanies
� Blessing  & releasing congregation to its 
future

� A “Servant Ministry,” John the Baptists 
rather than Messiahs!

� Point congregation toward their future & 
� Get out of the way 



Resources

p.60 How do you say Good Goodbyes?
p.61 Ending well

p.62 Role of Former Pastors
p.62 Sample agreement involving former pastor who 

stayed
p.63  Covenant of Release, Blessing and Closure

p.64 Termination Covenant
p. 65 Exit Interview

Suggestively 
titled book by 
Episcopal priest 



How did you leave the last gathering at a friend’s 
house?

� Did you say good-by to whomever you had been 
talking with?

� Did you find the hosts and thank and say 
goodbye to them? 

� Did you find a way to say goodbye to the whole 
group? 

� Did you just slip away?

How might you want to tweak 
your pattern?

Resources p.60

How Do You Say Good Goodbyes?



“Saying “Hello” 
and saying 

“Goodbye” are the 
two major learning 
tasks all humans 

need to 
accomplish.” 

Attributed to John Hughes

Resources p.60

How do you say Good Goodbyes?



How do you say Good Goodbyes?

Less Helpful Goodbyes –
�Bite the Bullet, deny and avoid dealing with 

personal feelings.
�Don’t allow your emotions to show.

�Lash out at opponents; it may seem easier to 
leave “slamming the door”.

�Or...steal off into the night very quickly. 

Resources p.60



How do you say Good Goodbyes?

Good goodbyes -
�taking control of the situation (including 

naming and planning a process),
�getting affairs in order,

�letting go of grudges and hurt,
�showing appreciation to those who have 

been important. 

Resources p.60



Resources p.61

Ending Well



Role of Former Pastors

Resources pp.62-64

Accountability Group
Polity for Ministerial Leadership, p.119

Sample Exit Covenants
Former Pastor Who Remained in the Congregation

Covenant of Release, Blessing And Closure  
Termination Covenant 



Resources p.65

Arranged for 
ahead of time

Involve local and 
conference 
leaders









p.8

Saying Goodbye to 
Third Avenue Church

1. If you were Pastor Rob, what would you 
want your “exit” to accomplish?  What 
important themes in their renewal 
journey will this support?

2. What will be important components of 
your exit process?


